
Building relationships 
With Personal Attention

The Unique Alternative to the Big Four 

PROCTOR & ASSOCIATES 
FORENSIC AUDIT, FRAUD INVESTIGATIONS & EXPERT WITNESS  

P



PROCTOR FORENSIC AUDIT, 

FRAUD INVESTIGATIONS & EXPERT WITNESS  

P

Relationships are built 
on many things.........

The Unique Alternative to the Big Four 



The Unique Alternative to the Big Four 

Our Services at  

Forensic Auditing

Litigation

Internal Control Development

Forensic Accounting 

Due Diligence Reviews

Debt Recovery Advisory  

Enterprise Risk Management    

Private Investigators and Tracers

Business Intelligence

Forensic Investigations

Fraud Examination

Fraud Investigations

In today's environment of heightened regulatory scrutiny and increased litigation, company  

management, corporate boards, audit committees and their attorneys must pursue their  

oversight and investigative responsibilities with consistent vigor and attention to detail. This is  

especially critical when internal control failures lead to �nancial statement problems. 

The Forensic Auditing & Fraud Examination professionals at Proctor & Associates  an provide  

crucial support  by investigating and analyzing complex accounting and  �nancial  reporting    

issues accurately and objectively.
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have a team of highly qualified and experienced:Proctor & Associates 

• Certi�ed Forensic Accountant 
(Cr.FA)

• Certi�ed Public 
Accountants;

• Former Prosecutors;
• Certi�ed Forensic Auditor 

(Cr.FrA) • Certi�ed Due Diligence 
Professionals;

• Certi�ed Fraud Auditor 
(Cr.FrA) • Assessors  and Former Police 

Of�cers;  • Certi�ed Digital Forensic Investigator 
(Cr.dFI) • Licenced Private 

Investigators;• Certi�ed Cyber-Crime Investigator 
(Cr.CCI)

• Certi�ed Board 
Advisors;• Certi�ed  Corruption Investigator  

(Cr.CI)
• ISO 31000 Certi�ed Risk 

Managers  • Certi�ed Forensic Investigator (Cr.FI)
• Certi�ed Healthcare Fraud Investigator (Cr.FHI)
• Certi�ed Insurance Fraud  Investigator (Cr.FII) 
• Certi�ed Loan Fraud  Investigator  (Cr.FLI)
• Certi�ed  Forensic Legal Practitioner (Cr.FLP)
• Certi�ed Fraud Examiner (CFE)
• Registered Forensic Auditors (RFA)
• Certi�ed Internal Control Auditors (CICA)
• Certi�ed Internal Control Specialist (CICS)
• Certi�ed Internal Control Professional (CICP)
• Certi�ed Corporate Governance Professional (Cr.CG.Pro+)
• Certi�ed Corporate Governance Manager (Cr.CG.Pro++)
• Certi�ed CorporateDirector (Cr.CG.Pro+++)

Led by Dr. Proctor Nyemba, our team brings extensive experience in identifying, analyzing, and  

reporting on various forms of fraud and financial losses. His expertise encompasses issues such  as 

employee fraud, credit card fraud, contractor billing fraud, embezzlement, and other schemes  

aimed at misappropriating cash, assets, and merchandise.

Small businesses often face challenges in establishing complete separation of duties, which can  

allow a single employee to gain excessive control over company finances, creating opportunities  

for dishonesty. Larger organizations, despite having robust controls and checks-and-balances, 

can still be vulnerable through management override and employee collusion. Our team rigorously  

investigates every transaction to uncover irregularities.

According to the Association of Certified Fraud Examiners, organizations typically lose an average  

of five percent of their annual revenue to fraud, waste, and abuse.



Exceptional Client Service

A recent client relationship  

survey, we recorded our  

competition in these vital 

areas:  

A Providing access to the  

partners assigned to an  

assignment  

A Putting forth the extra effort  

to meet client needs

A Providing high-quality  

deliverables  
A Making clients feel valued

A Providing good  

communicative results  

delivered; and  Being  

innovative.

In today’s dynamic environment, having a trusted advisor is  

more essential than ever. We take pride in our strong client  

relationships, which are reflected in our performance. Our  

clients consistently rate us higher than our competitors in key  

areas such as timely report delivery, report quality and 

depth, expertise, and service excellence.

Our client relationship model provides a solid framework for  

delivering exceptional service and fostering client  

satisfaction. We establish clear expectations for  

performance, ensuring a seamless and personalized  

customer experience. Our focus is on delivering innovative,  

high-value solutions while demonstrating respect and  

professionalism in everything we do.

Using our proprietary Seek1st® process, we develop a  

comprehensive understanding of your business before  

making recommendations. Throughout our partnership,  

effective communication at the right moments and with the  

right stakeholders has been key to our success. Recognizing  

that each client is unique, we tailor our services and  

technology solutions accordingly. We are committed to  

delivering on our promises—on time, within budget, and with  

the highest quality standards.

The qualifications and experience of our team members is unique. The team members are the  

cornerstone enabler of our ability to deliver outstanding results to our clients.

By drawing on the talents of a large, diverse sta ffof in-house and affiliated experts, the firm is  

able to assemble multi-skilled teams consultants,We have assembled a unique mix of world-

class scientists, experienced executives, accomplished entrepreneurs, business analysts,  

dealmakers, and functional specialists. This diverse experience and expertise base allows us to  

successfully conduct complex due diligence and management consulting assignments.
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Professional Certication and Industry Recognition

Proctor and Associates is proudly certified and recognized by the Association of Certified  

Forensic Practitioners (ACFP), a professional body dedicated to promoting excellence,  

competency, ethical conduct, and best practices within the forensic profession.

The ACFP is legally established under the Companies Act (Chapter 24:03), Section 26 of the  

Laws of Zimbabwe, and functions as a recognized professional organization serving forensic  

practitioners and related specialists.

The Association is:
• Licensed by the Ministry of Justice, Legal and Parliamentary Affairs  
• Registered with the Government of Zimbabwe through the Registrar of Companies

• Recognized as a professional body committed to promoting competence, integrity,  

continuous professional development, and adherence to international best practices in  

forensic disciplines

Through its certification and affiliation with the ACFP, Proctor and Associates demonstrates a  

steadfast commitment to the highest standards of professionalism, ethics, and technical  

excellence. Our expertise spans forensic investigations, forensic auditing, fraud risk  

management, forensic accounting, due diligence, expert witness services, and related advisory  

functions.



Salary payroll audit-ghost employees

Fraud and employee misconduct  
investigations

Anti-fraud consulting (includes  
detection and preventive measures)

Fraud risk assessments (global and  
facilitated)

Implementation of fraud  
brainstorming process for audit,  
compliance or investigation  
departments.

Continuous monitoring  
implementation or process  
strengthening 

Contract assessment for fraud,  
waste and abuse.

Proactive risk identification services

New hires- internet profiles and  
back ground summary 

Vendor/ Contractor Due Diligence

Tracing illicit funds

Employee  Background Checks.

Cost saving/ process improvement   
audits

Corporate wide anti-fraud program  
implementation

Contract Recovery Audits

Employee Life Style Audits 

Fraud, Ethics, Controls training to  
new supervisors
Fraud, Ethics, compliance training  
for new employees
Due Diligence Advisory 
Investigation assessment (reviewing  
previous investigations)

Policy/procedure development

Risk Management 

Policy/procedure development

E.R.M  implementation 

Salary payroll audit-ghost employees

SERVICES OFFERED BY THE 

FORENSIC UNIT

Fraud can cause substantial financial damage to any  

organization, even jeopardizing the most resilient  

businesses. To help prevent fraud effectively, the Proctor  

Forensic team offers expert assistance in establishing  

essential prevention protocols. Our services include:

• Comprehensive Global and Facilitated Fraud Risk  

Assessments  
• Evaluation and Implementation of Anti-Fraud 

Programs

• Due Diligence on Suppliers, Contractors, Potential  

Employees, and Business Partners  
• Contract Reviews to Identify Fraud, Waste, and 

Abuse\

• Internal Controls, Cost-Saving Measures, and Process  

Improvement Initiatives, including Risk Profiling  

• Fraud and Ethics Training for Management, Staff, and  

Auditors

If fraud is suspected, we conduct in-depth investigations  

by:

• Analyzing relevant documents, emails, and electronic  

records, including cash register tapes, credit card  

statements, receipt books, deposit slips, inventory  

records, and financial transactions  
• Reviewing internal controls and accounting systems

• Differentiating between legitimate and fraudulent  

charges and expenses  

• Tracing the flow of funds through inquiries, interviews  

with witnesses and potential co-conspirators, and  

examination of supporting documentation

Our firm has assisted numerous organizations in  

identifying the origin and extent of fraudulent activities,  

detecting and preventing future revenue and asset losses. 

We also document the organization’s risk profile and  

implement tailored internal controls to mitigate future risks.
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Our team of highly qualified professionals is dedicated to providing top-tier forensic services, with partners  

who are experts in forensic solutions. We serve a diverse client base, including:

• Individuals
• Attorneys and Prosecutors
• Insurance Companies
• Judges
• Information Technology Firms
• Non-Profit Organizations
• Business Owners
• Healthcare Providers
• Regulatory Agencies
• Business Brokers
• Government Entities
• Financial Institutions

Selected Completed & Ongoing Assignments:
• Alliance Insurance (Private) Limited
• Allied Timber (Private) Limited
• Atlas Copco Limited
• Aviation Ground Services
• Cell Insurance (Private) Limited
• Econet Wireless Group
• Engen Petroleum (Private) Limited
• Innscor Africa Limited – Colcom
• Masawara – Zuva Fuel
• Metbank (Zimbabwe) Limited
• Mwamuka Mercuri & Associates Architects
• Old Mutual Group
• Rainbow Tourism Group (RTG)
• Zimbabwe Securities Commission (ZSC)
• Institute of Chartered Accountants – Zimbabwe
• Institute of Insurance Zimbabwe
• PPC (Pretoria Portland Cement)
• Hamilton Insurance
• NEC for Engineering Industry & Medical Aid 

Fund
• Servcor (Pvt) Ltd.
• The Law Society of Zimbabwe
• Tax Management Services
• Fidelity Life Assurance
• Lomasungani College & Schools
• United Refineries Limited
· 

•CP Chemicals

• NBS
• Old Mutual
• United Refineries
• Institute of Insurance Zimbabwe. 

Joubert Crushers and Transport Pvt Ltd
• Credit Connect 
• Oakfin Finance

Our extensive experience across various sectors underscores our ability to handle complex forensic 

assignments with expertise and professionalism.
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FBC Centre            Tel         : +263 242 783204-6, 769114-6 
45 Nelson Mandela           Fax          : +263 242 704460 
P O Box 

1227 
          Email      :   info@fbc.co.zw

                                                                        Harare, Zimbabwe             Website  :                                                 www.fbc.co.zw

 

Directors: H. Nkala (Chairman), C. Mtasa (Deputy Chairperson), T. Kufazvinei (Group Chief Executive), K. Chiketsani (Executive),     

A. Chuma, G.S. Collins, F.H. Kennedy, A. Magwaza (Executive), D. Makwara, C. Malunga, R. Moyo, C. Msipa, S. Ndlovu, V. Nyemba, W. Rusere 
(Executive) 
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TO WHOM IT MAY CONCERN 

LETTER OF REFERENCE FOR PROCTOR & ASSOCIATES 

This letter serves to formally confirm and attest that Proctor & Associates is a leading firm in the field of forensic 
auditing, fraud  investigation, and expert witness services within the Zimbabwean economy. 

We have observed and recognize that Proctor & Associates has consistently demonstrated high levels of 
professionalism, 
technical competence, integrity, and diligence in the execution of their assignments. The firm has built a strong 
reputation for  delivering reliable forensic investigation services and supporting both public and private sector 
institutions in addressing complex  financial and fraud-related matters. 

Based on their track record, experience, and commitment to ethical standards, we confidently affirm that Proctor & 
Associates is  among the leading providers of forensic audit and fraud investigation services in Zimbabwe. 

This reference is issued to support their professional standing and may be used for any legitimate purpose related to 
their service  engagements. 

Yours faithfully, 

Name: Ndabezinhle Moyo 
Title: Group Security Manager  
Organization: FBC Holdings  
Date: 10 June 2026 
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The Unique Alternative to the Big Four

At Proctor & Associates, we pride ourselves on the strong relationships we build with our  

clients. Our dedicated team works tirelessly to deliver value and support their ongoing 

success.

The Top Four Reasons to Choose Proctor & Associates:

• We offer comprehensive forensic auditing, forensic accounting, and fraud examination  

consulting services across a wide range of industries and organizations. Our clients benefit  

from our proven track record and unique approach, making us a preferred alternative to the  

Big Four firms.
• A strong national reputation with a global reach, operating as a fully indigenous-owned firm
• Leadership that is technical, innovative, and solution-oriented
• Deep industry and service expertise
• An unwavering commitment to client service excellence

The Unique Alternative to the Big Four 



Contact Information

We invite you to learn why companies are turning to 

Proctor Forensic Audit & Fraud Investigation 

To schedule an executive briefing with key members of 
our forensic services team, please contact 

 The Unique Alternative to the Big Four.

Dr. Proctor Nyemba   

Cell: +263 772 469 893/ +263 772 675 810

Land: +263 242 443 124 

Email :  / admin@proctor.co.zwpnyemba@proctor.co.zw


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55

